NIGERIAN UPSTREAM PETROLEUM
REGULATORY COMMISSION

SERVICE CHARTER

s — . = i L y -—




NUPRC...ensuring effective service delivery.



NIGERIAN UPSTREAM PETROLEUM
REGULATORY COMMISSION

SERVICE CHARTER

NUPRC...ensuring effective service delivery.



FOREWARD

The enactment of the Petroleum Industry Act (PIA), 2021 by His
Excellency, President Muhammadu Buhari, on 16" August 2021,
ushered in a new dawn of regulatory legal framework which
established the Nigerian Upstream Pefroleum Regulatory
Commission, as one of the distinct governing institutions. The Act
seeks to promote fransparency, good governance, and
accountability in the administration of the petroleum resources
of Nigeria.

The advent of the PIA, 2021 necessitated the review and update
of the Service Charter in line with the spirit and intent of the Act.
This Service charter aims to set out our mode of operations
regarding the standard and quality of service that we deliver to
all Stakeholders/Clients with a definite timeline. This Service
Charter specifies the protocol for service delivery, the rights and
responsibilities of both parties, and how our Stakeholders/Clients
can access our services through established channels.

As part of our mandate, NUPRC is committed to supporting and
confributing to the Federal Government’'s Agenda of
repositioning and transforming the public sector for effective and
efficient service delivery in line with Presidential Executive Order
on Ease of Doing Business (EO 001).

We believe we can only achieve effective service delivery by
working in collaboration with our Stakeholders/Clients. As you
interact with us at the NUPRC, we implore you to send us
feedback through the available channels as this will enable us to
continually improve our processes and service delivery.
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The NUPRC is committed to rendering and delivering quality
service to our clients.

B@f&)‘énga Komolafe

Commission Chief Executive/CEO
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1.0 INTRODUCTION

Pursuant to the Petroleum Industry Act 2021, the Federal
Government established the NUPRC responsible for technical
and commercial regulation of the Upstream Oil and gas sector in
Nigeria.

The legal framework within which the NUPRC operates is the
enabling laws, regulations, guidelines, and such other legal
documents as may be issued from fime to time.

20 PURPOSE OF THE CHARTER

To communicate both the NUPRC and Stakeholders/Clients’
obligations and expectations in services rendered and stipulate
mechanism for addressing complaints.

3.0 VISION
Be Africa’s leading regulator.

40 MISSION
Promoting sustainable value creation from Nigeria's Petroleum
Resources for shared prosperity.

5.0 MANDATE

The Commission shall be responsible for the technical and
commercial regulation of upstream petfroleum operations,
issuance and enforcement of standards, codes, and guidelines
for effective compliance with applicable laws, regulations, and
implementation of policies to ensure cost effective and value
adding petroleum operations for shared prosperity.
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6.0

FUNCTIONS OF NUPRC

VI.

VII.

Regulate upstream petroleum operations including
technical, operational, and commercial activities.

Ensure compliance with all applicable laws and
regulations  governing upstream petroleum
operations.

Ensure that upstream pefroleum operations are
carried out in a manner to minimise waste and
achieve optimal government revenues.

Promote healthy, safe, efficient and effective
conduct of upstream petroleum operations in an
environmentally acceptable and  sustainable
manner.

Ensure efficient, safe, effective and sustainable
infrastructural development of upstream petroleum
operations.

Determine, administer and ensure the
implementation and maintenance of technical
standards, codes, practices and specifications
applicable to upstream petroleum operations
pursuant to good international petroleum industry
practices.

Implement government policies for upstream
petroleum operations as directed by the Minister of
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7.0

VIII.

XI.

Petroleum in accordance with the provisions of this
Act.

Promote an enabling environment for investment in
upstream petroleum operations.

ensure strict implementation of environmental
policies, laws and regulations for upstream
petroleum operations.

Ensure the implementation of national policies for
upstream petroleum operations; and

Implement such other policies and objectives as
are consistent with the provisions of this Act

OUR STAKEHOLDERS/CLIENTS

Exploration and Production Companies
National Oil Companies

Service Companies

Host Communities

Government Agencies

Oil and Gas Producing States

National Assembly

Civil Society Organizations

The Public
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8.0 OBLIGATIONS
8.1 Stakeholders/Clients Expectation from NUPRC

= Fair, efficient, and fransparent services to all
operators, service providers and other stakeholders.

= To ensure consistency and equal treatment in
enforcement of all applicable laws and regulations
governing upstream petroleum operations

= Prompt feedback and polite response to all
inquiries on issues in the Upstream Petfroleum Sector.

= Honest and objective evaluation of all applications
submitted.

= Timely investigation and feedback to reported acts
of service failure.

=  Open access to relevant information about NUPRC
operations, regulations, applicable laws and
guideline

8.2 NUPRC Expectations from Stakeholders/Clients

= To comply with the provisions of the Act,
Regulations and Guidelines.

» Report service failures or seek clarification through
designated telephone lines, Enquiry Management
System (EMS) and email address.

» To treat staff with courtesy.
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9.0

10.

» Submit relevant documents and required reports
within stipulated fime and in the prescribed format.

»  Atftend scheduled meetings punctually.

= Submit complaints or service improvement
suggestions to NUPRC through Enquiry
Management System online and the suggestion
boxes in all our offices.

= Timely payment of all NUPRC fees as stipulated in
the Service Charter

»  Promptly report suspicious and illegal oil and gas
operations in your locality to the NUPRC.

STAKEHOLDERS CONSULTATION

The NUPRC will engage and consult  with
Stakeholders/Clients quarterly or annually as the need
may arise for feedback on services rendered by the
Commission.

PERFORMANCE MONITORING

The Commission will periodically evaluate and monitor the
implementation of the service charter through the following
means:

. A designed monitoring template will be used
Quarterly to assess  all service window to ensure
compliance with the set service standards of the
Commissions
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IIl.  Quarterly reports will be generated from the
assessment and will be reported to management
of the commission for service improvement

11. GRIEVANCES AND REDRESS MECHANISM (GRM)
The Commission is receptive to complaints about its
services or any other pertinent matter which can further
help to improve service delivery to clients through
stakeholders’ engagement.

Further complaints should also be directed to:

The Focal Officer

Office of the Commission Chief Executive

Nigerian Upstream Petroleum Regulatory Commission
No. 7 Sylvester Ugoh Street Jabi District

Abuja.

Phone No. +234 7055622222, 09013331111 or 09062022009
Email: servicom@nuprc.gov.ng

Website: www.nuprc.gov.ng

All complaints shall be acknowledged within 24 hours of
nofification and issues raised would be treated within ten
(10) working days.

12. EXISTING LIMITATIONS

|.  Errors in the exercises report calculations/submission
of incomplete documentation by the calibration
company

ll. Delayed response from companies’/ technology
vendors
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. Delay by applicant in addressing any outstanding
action that may arise from the conduct of the
exercise

IV.  Submission of incomplete application and
documentations. etc

Other limitations are linked to the local charter of all service
windows of the Commission and can be accessed on the
Commission website.

13. DATE OF NEXT REVIEW

The Commission service charter will be reviewed every
two years or as the need arises
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0 3 SERVICE DELIVERY AND TIMELINE FOR D&P

NIGERIAN UPSTREAM PETROLEUM
9 REGULATORY COMMISSION




SERVICE DELIVERY AND TIMELINE FOR D&P
IMPLEMENTATION OF DEADLINE AND SMS ALERT ON ALL PORTAL

DURATION OF TIME FOR
$/N JOB/SERVICE INTERDEPENDENCIES SERVICE DELIVERY
1
Issuance of approval for Field Development Within one hundred and
Plans twenty (120) working days
2
Issuance of approval for Annual calibration /
Recertification of crude oil storage, export 15 working days
facilities and custody fransfer points
3 |issuance of approval for
calibration/Recertification of Storage Tank 1 working day
Land/offshore terminal
4 lissuance of Operating License for .
LACT/accounting meters > working days
9 |issuance of Recerfification/Recalibration of third
party/service companies primary 10 working days
measures/master provers
6
Issuance of vessel clearance for crude oil lifting |2 working days
7 . .
Grant o.f.ConcepfuoI design Approval for oil and 20 working days
gas facility
8 . . .
Grant o‘f.DeToHed Design Approval for oil and 20 working days
gas facility
9 |Approval to Infroduce Hydrocarbon (AIHC) to .
an Ol and Gas Facilty 10 working doys
10
Grant of Licence to Operate oil and gas facility |10 working days
11 |Grant of Permit fo survey 60 working days

33\ NUPRC...ensuring effective service delivery.




12 |Grant of Right of Way Permit 60 working days
13
Grqn’r of Approvgl for ancgpfuol/ Front-End 15 working days
Engineering Design on Pipeline Development
'|4 . . .
Gro.n’r of Ap.proyol for Detailed Engineering 30 working days
Design on Pipeline Development
15 |Upstream Qil and Gas Pipeline Licence 60 working days
16
Grant of Approvql to Irn‘rpdu.ce Hyd'r'ocorbon 20 working days
(Commissioning) into a Pipeline Facility
17 i
Anngol Renewal of Licence to Operate a 20 working days
Pipeline
18
Grorﬂ of Ap'pro'vcl for Upgrade/Change of 20 working days
Service of Pipelines
'|9 . .
Approval of Conceptual Design of Metering 15 working days
System
20 |Approval of Detailed Engineering Design .
Approval for Metering Sytems 21 working days
21
Apprgvol to Infroduce Hydrocarbon (AIHP) to 15 working days
metering system
22 . .
Grant of Licence to Operate metering systems 28 working days
(5 years)
23 |Approval of Design Safety Case 45 working days
24 |Approval of Operations Safety Case 45 working days
25 |Approval of Decommissioning Safety Case 60 working days
26  |Technology Adaptation "Approval for a .
Pilot/Vaiidation Test” 45 working days
27 |Approval to Deploy Technology 15 working days
28
Issuance of Conformity Assessment Certification |90 working days
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29

Life Extension Approval. (End of Facility
Design Life.  Critical Facility Upgrade/

Modification) and 90 working days
30
Associated Conformity Assessment Verification
31 |Project related assurances [i.e., QA/QC)
including FAT, Pre-commissioning/ 20 working days
Commissioning, PSUA/PSSR
32 |Initial Licence to Operate (LTO) a Facility 10 working days
33 . .
Risk Based Inspection (RBI) Methodology 60 working days
Approval
34 . , . ,
Risk Based Inspection (RBI) Facility Approval 90 working days
35 |Turn Around Maintenance (TAM) 60 working days
36 ithi :
Grant of approval for gas well deliverability test W|Th|p fwenty-one (21)
working days
37 |Issuance of flare permit Fifteen (15) working days
38
Grant of approval for Non Associated Gas Field |Within one hundred and
Development Plans (FDP) twenty (120) working days
39 , : e
Grant of approval for Non Associated Gas Field |Within one hundred and
Development Plans (FDP) Addendum/Revision  |twenty (120) working days
40 |issuance of approval for the drilling of NAG Within twenty-one (21)
Development Wells working days
41 |Revalidation of expired NAG well driling permits [Within twenty-one (21)
(after 6 months) working days
42 |Grant of approval to re-enter and resume drilling [Within twenty-one (21)

of a gas well (after 6 months)

working days
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43

Revalidation of approval fo re-enter and resume
driling of a gas well (after 6 months)

Within twenty-one (21)
working days

44
Grant of approval to re-enter and commence  |Within twenty-one (21)
plug back and abandonment of a gas well working days
45 idati .
Revalidation of approval fo re-enter and Within twenfy-one (21]
commence plug back and abandonment of a .
working days
gas well
46 |Grant of approval to re-enter and re-drill a gas  |Within twenty-one (21)
well working days
47 |Revalidation of approval to re-enter and re-drill - |Within twenty-one (21)
a gas well working days
48 |Grant of approval to re-enter and sidefrack @ |Within twenty-one (21)
gas well working days
49 |Revalidation of approval to re-enter and Within twenty-one (21)
sidefrack a gas well working days
30 |Grant of approval to re-enter and commence  |Within twenty-one (21)
suspension of a gas well working days
o1 |Revalidation of approval to re-enter and Within twenty-one (21)
commence suspension of a gas well working days
52
G'ronT of approval to re-enTer' and commence Within twenfy-one (21]
withdrawal of cemented casing (permanent .
) ) working days
casing) from a gas well prior to abandonment
53 [Revalidation of approval to re-enter and
commence withdrawal of cemented casing Within twenty-one (21)
(permanent casing) from a gas well prior to working days
abandonment
54 |issuance of approval to re-enter a gas well for — |Within twenty-one (21)

initial completion

working days
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55

Revalidation of approval fo re-enter a gas well
for initial completion

Within twenty-one (21)
working days

56 |Issuance of approval to re-enter a gas well for  |Within twenty-one (21)
recompletion /open sleeve working days

9/ |Revalidation of approval to re-enter a gas well | Within twenty-one (21)
for recompletion /open sleeve working days

98 |Issuance of approval to re-enter a gas well for — |Within twenty-one (21)
stimulation working days

59 |Revalidation of approval to re-enter a gas well - |Within twenty-one (21)
for stimulation working days

60 |issuance of approval to re-enter a gas well for | Within twenty-one (21)
workover working days

61 [Revalidation of approval fo re-enter a gas well |Within twenty-one (21)
for workover working days

62 |issuance of approval for Maximum Efficienct Within eighty (80) working
Rate Tests per field days

63 |issuance of Technical Allowable Rate (TAR) to | Within eighty (80) working
producing wells. days

64  |Review of Technical Allowable Rate (TAR) On case by case basis

® Issuance of approval for Drill Stem Test (DST) W|Th|p fwenty-one (21}

working days

66 |Issuance of approval for Extended Well Test Within twenty-one (21)
(EWT) working days

6/ |Issuance of approval for renewal of Extended | Within twenty-one (21)
Well Test (EWT) working days

68 |issuance of approval for Multi-Phase Flow Meters | Within twenty-one (21)
(MPFM) working days

69 |Issuance of approval for condensate Within twenty-one (21)
classification working days

70 |issuance of approval for the driling of Ordinary  |Within twenty-one (21)

Appraisal and Development Wells

working days
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/1

Issuance of Permit for the Initial completion of
wells

Within twenty-one (21)
working days

72 |issuance of permit for the Workover, Within twenty-one (21)
recompletion and zone change of wells working days
73 ithi §
Issuance of approval for Well Plug Back W'Th'h twenty-one (21)
working days
74 ithi §
Issuance of approval to sidefrack/redrill well W'Th'h twenty-one (21)
working days
75 . Within twenty-one (21)
Issuance of approval for the suspension of wells .
working days
76 |issuance of approval for the abandonment of | Within twenty-one (21)
wells working days
7 lssuance of approval fo change well target Within twenty-one (21)
PP g g working days
78 Within twenty-one (21)
Issuance of approval to deepen well .
working days
79 |issuance of approval to resume driling Within twenty-one (21)
operations working days
80 . . .
Issuance pf opprovql for well decommissioning Within sty (60] working days
and wellsite restoration
8‘| e . . .
|§suonce of drilling rig/workover hoist operating Within sixty (40] working days
license
82

Issuance of vessel operating license

Within sixty (60) working days
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83

Issuance of license to operate a
Geophysical/Geotechnical vessel

Within sixty (60) working days

84 |Revalidation of expired data acquisition, Within twenty-one (21)
processing permits working days
85 . . . T .
Revalidation of expired drilling permits (after 6 Within fen (10) working days
months)
% Revalidation of expired initial leti
evdiiadtion ot expired infal compietion. Within ten (10) working days
recompletion, workover, stimulation permits
87 . o -
Issuance of permit to acquire fluid sample Within twenty-one (21) days
88 . . _ .
Issucm;e of permit for in-country fluid sample Within twenty-one (21) days
analysis
89 . -
Issuance of approval to export fluid sample Within twenty-one (21) days
90 e .
Issuance of approval to commence unitization Within twenfy-one (21) days
process
91 '
Issggnce'ofopprovol Letter for operatorship of Within twenty-one (21) days
unitized fields
& I f | for ref: /notificat
ssuance of approval for reference/notification |, ... . )
date for unitized fields Within fwenfy-one (21) days
93 |Issuance of permit to conduct Bottom Hole "
Pressure (BHP) survey Within twenty-one (21) days
94 '
Issuance of Anngg! Renewal License to Operate Within twenfy-one (21) days
for Upstream facilities
95 |issuance of approval for "early"/preliminiary

decommissioning and abandonment plan (prior
and prerequisite to FDP approval)

Within twenty-one (21) days
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96

Issuance of D&A Fund Obligation and Approved
Payment Plan (subset of D&A Plan)

90 days

97 : A
See enTry.#'79. ]ssuonce of o.pprovol fo'r well Within sixty (60] days
decommissioning and wellsite restoration

98 |issuance of approval for decommissioning and
abandonment engineering execution 90 davs
programme (complete asset CoP and/or other Y
surface facilities)

99 |issuance of certificate for close-out of well site
D&R and/or full asset or surface facilities D&A 120 days
project.

100 Jissuance of DGDO Compliance Certificate 30 days

101 |issuance of Gas Lift gas and Plant use

. " 90 days
Reconciled certificate

102 Issuance of Certificate of Quantity & Quality for Gas Produced |60 days

103  |Flare Threshold Approval 21 days

104 |Hydrocarbon prd Export Permit Processing 21 days
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